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Performance 
Indicator OP/OC DS/SI Description 

Data Grantee 
Reports 

Applicable 
Purpose Areas

Number of 
state initiatives 
planned 
 

OP SI The purpose of this output indicator is to measure the extent and type 
of state-initiated programs, services or interagency task forces that 
are funded wholly or partially by JAG funds. Appropriate for grantees 
under any purpose area that uses JAG funds to implement programs 
that have a direct impact on a targeted population or use funding for 
system improvement activities. Report the number of state-initiated 
programs, services or interagency task forces that are planned during 
the project period.  

Number of state 
initiatives planned 
 

All seven BJA 
purpose 
areas 

Number of 
local initiatives 
planned 
 

OP SI The purpose of this output indicator is to measure the extent and type 
of locally-initiated programs, services or interagency task forces that 
are funded wholly or partially by JAG funds. Appropriate for grantees 
under any purpose area that use JAG funds to implement programs 
that have a direct impact on a targeted population or use funding for 
system improvement type activities. Report the number and types of 
locally-initiated programs, services or interagency task forces that are 
planned during the project period.  

Number of local 
initiatives planned 
 

All seven BJA 
purpose 
areas 

Number of 
individuals or 
individuals 
and families 
served 
(receiving 
services)          
 

OP DS The purpose of this output indicator is to measure service provision 
levels. Appropriate for grantees in purpose areas in which JAG funds 
are used for direct services to individuals/groups of individuals. (e.g., 
crime prevention/intervention programs, one-to-one contact, support 
groups). Report the raw number of individuals who received services 
during the reporting period.  

Number of 
individuals 
receiving services 
during the 
reporting period. 

 
 

All seven BJA 
purpose 
areas, except 
for Planning, 
Evaluation, 
and 
Technology 
Improvement 
Programs 

Number of 
communities 
and/or 
organizations 
served 
(receiving 
services) 

OP DS The purpose of this output indicator is to measure service provision 
levels. Appropriate for grantees in purpose areas in which JAG funds 
are used for direct services to groups of individuals (e.g., crime 
prevention awareness campaigns to schools, communities or 
organizations). Report the number of communities or organizations 
that received services during the reporting period.  Community 
includes groups of people by organization, neighborhood or affiliation. 

Total number of 
communities 
and/or 
organizations 
receiving services 
during the 
reporting period 

All seven BJA 
purpose 
areas, except 
for Planning, 
Evaluation, 
and 
Technology 
Improvement 
Programs 

Number of 
programs/ 
program slots 
offered 
through 
initiatives 
 

OP DS The purpose of this output indicator is to measure program capacity. 
Appropriate for grantees in purpose areas in which JAG funds are 
used for direct services to individuals or groups of individuals. 
Programs/Program slots are, for example, service delivery slots, 
programs, and campaigns. Report the number of programs or 
program slots offered through initiatives as a result of JAG funds 
during the reporting period. 
 

a. Number of 
programs or 
program 
slots 
available at 
the start of 
the reporting 
period 

b. Number of 
programs/pro
gram slots 
created 
(added) 
during the 
reporting 
period using 
grant funds 

c. Percent (b-a) 
 

All seven BJA 
purpose 
areas, except 
for Planning, 
Evaluation, 
and 
Technology 
Improvement 
Programs  
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Performance 
Indicator OP/OC DS/SI Description 

Data Grantee 
Reports 

Applicable 
Purpose Areas

Number of 
hours of 
programming 
provided 
 

OP DS The purpose of this output indicator is to measure program 
effectiveness. Program as used here is defined as any explicit activity 
(such as program contact, counseling sessions, course curriculum, 
community service, etc) delivered by program staff or by other related 
professionals. Appropriate for grantees in purpose areas in which 
direct services are provided to individuals or groups of individuals. 
Report the number of hours of programming provided to individuals or 
communities during the reporting period. 

Number of hours 
of programming 
provided to 
individuals or 
communities 
during the 
reporting period 
 

All seven BJA 
purpose 
areas, except 
for Planning, 
Evaluation, 
and 
Technology 
Improvement 
Programs  

Number of 
(task force) 
partners that 
are sharing 
resources/ 
information 
and strategies 

OP SI The purpose of this output indicator is to measure the extent of 
collaboration. Appropriate for grantees in purpose areas that use JAG 
funds for system improvement.  Report the number of agencies that 
have formal partnership agreements (e.g., memoranda of 
understanding, contracts or letters of agreement) with the grantee 
during the reporting period. Each partner should be counted by entity 
represented, e.g., There may be 3 individuals from Agency X but 
Agency X is one partner on the task force. 
 

a. Number of task 
force partners 
that are 
sharing 
resources/infor
mation and 
strategies 

b. Total number 
of task force 
partners 

c. Percent (a/b) 
auto-calculate 

All seven BJA 
purpose 
areas  

Number of 
initiatives 
implemented 
 

OC SI The purpose of the outcome indicator is to measure accountability. 
Appropriate for grantees in purpose areas that use JAG funds for 
system improvement. Report the number of initiatives implemented. 
(e.g., programs, task force operations) 
 

a. Number of 
initiatives 
implemented 
during the 
reporting 
period 

b. Total number 
of initiatives 
planned 

c. Percent (a/b) 
auto-calculate 

All seven BJA 
purpose 
areas  

Number of 
individuals 
who 
completed 
(intended) 
programming 

OC Both The purpose of this outcome indicator is to measure accountability. 
Appropriate for purpose areas in which direct services are provided to 
individuals. Report the number of participants that completed services 
provided during the reporting period. Intended refers to the amount of 
services that are intended for a client but may not be necessary to 
complete the total amount of intended services before the client’s 
“treatment” is recognized as completed. 
 

a. Number of 
individuals who 
completed 
programming 
during the 
reporting 
period 

b. Number of 
individuals 
provided 
programming 
during the 
reporting 
period 

d. Percent (a/b) 
auto-calculate 

All seven BJA 
purpose 
areas, except 
for Planning, 
Evaluation, 
and 
Technology 
Improvement 
Programs  
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Performance 
Indicator OP/OC DS/SI Description 

Data Grantee 
Reports 

Applicable 
Purpose Areas

Number of  
defined 
groups that 
completed 
(intended) 
programming 

OC Both The purpose of this outcome indicator is to measure accountability. 
Appropriate for purpose areas in which direct services are provided to 
communities or defined groups (e.g., the Maple Street business 
association, the Main High School Parent Teacher’s Organization, 
Orange County.) May include public awareness campaigns would fit 
under this category. Report the raw number of organizations that 
completed services provided during the reporting period. Intended 
refers to the amount of services/programming that is intended for a 
defined group but may not be necessary to complete the total amount 
of intended services before the client’s “treatment” is recognized as 
completed. 
 

a. Number of 
communities 
that completed 
programming 
during the 
reporting 
period 

b. Number of 
communities 
provided 
programming 
during the 
reporting 
period 

c. Percent (a/b) 
auto-calculate 

All seven BJA 
purpose 
areas, except 
for Planning, 
Evaluation, 
and 
Technology 
Improvement 
Programs  

Number of 
individuals 
who exhibit a 
desired 
change in the 
targeted area 

 

 

OC Both The purpose of this outcome indicator is to measure effectiveness of 
services provided. Appropriate for grantees in purpose areas in which 
direct services are provided to individuals or groups of individuals. 
Report the number of individuals who show a change in awareness, 
knowledge, behaviors or procedures. 
Behaviors include: social competence, school attendance, GED, 
GPA, high school, job skills, employment status, teen pregnancy, 
family relationships, family functioning, anti-social behavior, 
substance use, gang activities, change in knowledge, change in 
procedure 

 

a. Number of 
individuals who 
show a desired 
change in 
targeted area 

b. Number of 
individuals 
served 
(received 
services) 
during the 
reporting 
period           

c. Percent (a/b) 
auto-calculate 

All seven BJA 
purpose 
areas, except 
for Planning, 
Evaluation, 
and 
Technology 
Improvement 
Programs  
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Performance 

Indicator OP/OC DS/SI Description 
Data Grantee 

Reports 
Applicable 

Purpose Areas
Number of 
communities 
that show a 
desired 
change in 
awareness, 
knowledge, 
behaviors or 
procedures  
 

OC Both The purpose of this outcome indicator is to measure effectiveness of 
services provided. Appropriate for grantees in purpose areas in which 
direct services are provided to defined groups or communities. Report 
the number of defined groups/communities that show a change in 
awareness, knowledge, behaviors or procedures. 
 

a. Number of 
defined groups 
that show a 
desired change 
in awareness, 
knowledge, 
behavior or 
procedures  

b. Number of 
defined groups 
served during 
the reporting 
period           

c. Percent (a/b) 
auto-calculate 

All seven BJA 
purpose 
areas, except 
for Planning, 
Evaluation, 
and 
Technology 
Improvement 
Programs  

Cost savings 
as a result of 
new systems 
implemented 
 

OC SI The purpose of this outcome indicator is to measure program cost 
savings in man hours. Appropriate for all purpose areas that provide 
direct service and are able to realize a cost savings as a result of 
implementing new systems.  

a. Number of 
man hours 
required prior 
to initiative  

b. Number of 
man hours 
required after 
initiative     

c. Savings (a-b) 
auto-calculate 

All seven BJA 
purpose 
areas  

Cost savings 
as a result of 
new systems 
implemented 
 

OC SI The purpose of this outcome indicator is to measure program cost 
savings in dollars. Appropriate for all purpose areas that provide direct 
service and are able to realize a cost savings as a result of 
implementing new systems.  

a. Dollars 
expended prior 
to initiative  

b. Dollars 
expended after 
initiative   

c. Savings (a-b) 
auto-calculate 

All seven BJA 
purpose 
areas  

Percent 
change in 
offending or 
number of 
arrests of a 
targeted group 
by crime type 
 

LT-OC Both The purpose of the long term outcome indicator is to measure rates of 
offending or arrests in a targeted group. Appropriate for grantees in 
purpose areas that provide direct service to individuals with JAG 
funds. Report the number of individuals (individuals) that offend or are 
arrested during the reporting period. Population numbers will vary 
based on target population/sub-population of the program/initiative 

a. The number of 
individuals (by 
related crime) 
arrested prior 
to the start of 
the period  

b. Total number 
of individuals 
arrested (by 
related crime) 
at the end of 
the reporting 
period 

c. Percent 
change auto-
calculate (a-
b)/a 

All seven BJA 
purpose 
areas  
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Performance 
Indicator OP/OC DS/SI Description 

Data Grantee 
Reports 

Applicable 
Purpose Areas

Expected 
change in 
arrests 

 Both This indicator will be paired with the counts of arrests to determine 
whether the changes in counts reported were in the expected 
direction or not. This measure is needed because while task force 
activities may result in lower counts of crimes reported, the targeted 
intervention may result in higher numbers of arrests. 

Select the one 
that applies to 
answer to 
previous indicator 
a. We expected 

count of 
arrests to 
increase as a 
result of our 
efforts 

b. We expected 
counts of 
arrests to 
decrease as a 
result of our 
efforts 

c. We expected 
counts of 
arrests to 
remain stable 
(no change) as 
a result of our 
efforts 

d. We had no 
expectations 
about changes 
in counts of 
arrests of 
crime as a 
result of our 
efforts 

All seven BJA 
purpose 
areas 

Percent 
change in 
crime rates in 
a community 
by crime type 

LT-OC Both The purpose of this long term outcome indicator is to measure rates 
of related crimes in a targeted community. Appropriate for grantees in 
purpose areas that provide direct service to communities or 
organizations with JAG funds. Report the number of related crimes 
reported during the reporting period. Population numbers will vary 
based on target populations/sub-population of the program/initiative. 

a. Number of 
reported 
crimes 
(targeted by 
JAG funds) at 
the start of the 
period 

b. Total number 
of reported 
crimes at the 
end of the 
reporting 
period 

c. Percent 
change (a-b)/a  
auto-calculate  

All seven BJA 
purpose 
areas  
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Performance 
Indicator OP/OC DS/SI Description 

Data Grantee 
Reports 

Applicable 
Purpose Areas

Percent 
change in 
victimization 
or calls for 
service among 
targeted 
individuals 

LT-OC Both The purpose of the long term outcome indicator is to measure rates of 
related victimization crimes. Appropriate for grantees in purpose 
areas that provide direct service to individuals who report as a victim 
of crime and served with JAG funds. Report the number of calls 
received for services during the reporting period. 

a. Number of 
calls for 
service 
received that 
was related to 
victimization at 
the start of the 
period 

b. Total number 
of calls for 
service 
received that 
were related to 
victimization at 
the end of the 
reporting 
period 

c. Percent 
change (a-b)/a 
auto-calculate  

All seven BJA 
purpose 
areas  

Expected 
change in 
victimization 

 Both This indicator will be paired with the counts of victims to determine 
whether the changes in counts reported were in the expected 
direction or not. This measure is needed because while prevention 
programs may result in lower counts of victims of crime, awareness 
programs may result in higher reporting and therefore higher counts. 

Select the one 
that applies to 
answer to 
previous indicator 
a. We expected 

count of 
victims of 
crime to 
increase as a 
result of our 
efforts 

b. We expected 
counts of 
victims of 
crime to 
decrease as a 
result of our 
efforts 

c. We expected 
counts of 
victims of 
crime to 
remain stable 
(no change) as 
a result of our 
efforts 

d. We had no 
expectations 
about changes 
in counts of 
victims of 
crime as a 
result of our 
efforts 

All seven BJA 
purpose 
areas 
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Performance 

Indicator OP/OC DS/SI Description 
Data Grantee 

Reports 
Applicable 

Purpose Areas
Amount of 
award 
expended on 
training during 
the reporting 
period 
 

OP SI The purpose of the output indicator is to measure system 
accountability. Appropriate for grantees in purpose areas that use 
JAG funds for system improvement. Report the amount of JAG 
dollars expended on providing training.  

Amount of funds 
used to provide 
training during the 
reporting period 
 

All seven BJA 
purpose 
areas  

Number of 
training 
requests 
received 
during the 
reporting 
period 
 

OP SI The purpose of the output indicator is to measure service levels. 
Appropriate for grantees in purpose areas that use JAG funds for 
system improvement. Report the number of requests received by 
type of entity defined. 

a. Number 
received from 
communities  

b. Number 
received from 
agencies  

c. Number 
received from 
organizations  

d. Number 
received from 
other targeted 
audiences 

e. Sum 
(a+b+c+d) 
auto-calculate 

All seven BJA 
purpose 
areas  

Number of 
criminal justice 
system or 
individual-
serving 
professionals 
trained 
 

OP SI The purpose of this output indicator is to measure system/program 
capacity. Appropriate for grantees in purpose areas that use JAG 
funds for system improvement. Report the number of Criminal 
Justice professional staff trained during the reporting period. 
(Training is paid for with JAG funds.) 

a. Number of staff 
who 
participated in 
the training  

b. Total number 
of program 
staff 

c. Percent (a/b) 
auto-calculate 

All seven BJA 
purpose 
areas  

Number of 
communities/o
rganizations/a
gencies 
trained 
 

OP SI The purpose of this output indicator is to measure system/program 
capacity. Appropriate for grantees in purpose areas that use JAG 
funds for system improvement. Report the number of non-Criminal 
Justice professional staff trained during the reporting period. 
(Training is paid for with JAG funds.) 

a. Number of staff  
(individuals) 
organizations/c
ommunities/ag
encies who 
participated in 
the training       

b. Total number 
of program 
staff     

c. Percent (a/b) 
auto-calculate 

All seven BJA 
purpose 
areas  
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Performance 
Indicator OP/OC DS/SI Description 

Data Grantee 
Reports 

Applicable 
Purpose Areas

Number of 
hours of 
training 
provided to 
criminal justice 
system staff 
 

OP SI The purpose of this output indicator is to measure system/program 
capacity. Appropriate for grantees in purpose areas that use JAG 
funds for system improvement. Report the number of hours of 
training provided to Criminal Justice professional staff during the 
reporting period. (Training is paid for with JAG funds.) 

a. Number of 
hours of 
training (paid 
for by JAG 
funds) 
provided to 
criminal justice 
staff  

b. Number of 
hours of 
training 
provided to 
criminal justice 
staff funded by 
other sources 

c. Percent (a/b) 
auto-calculate 

All seven BJA 
purpose 
areas  

Percent of 
training events 
held during 
the reporting 
period 
 

OC SI The purpose of this outcome indicator is to measure accountability. 
Appropriate for grantees in purpose areas that use JAG funds for 
system improvement. Report the number of training events by type 
held during the reporting period. 

a. Number of 
training calls 
held  

b. Number of 
training 
conferences 
held  

c. Number of 
training 
manuals 
produced  

d. Other forms of 
training 
delivery   

e. Sum 
(a+b+c+d) 
auto-calculate 

All seven BJA 
purpose 
areas  

Percent of 
criminal justice 
staff who 
completed 
training 
 

OC SI The purpose of this outcome indicator is to measure 
system/program capacity. Appropriate for grantees in purpose 
areas that use JAG funds for system improvement. Report the 
number of Criminal Justice professional staff who completed 
training during the reporting period (Training is paid for with JAG 
funds.) 

a. Number of staff 
trained during 
the reporting 
period that 
completed the 
training  

b. Number of staff 
trained  

c. Percent (a/b) 
auto-calculate 

All seven BJA 
purpose 
areas  
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Performance 
Indicator OP/OC DS/SI Description 

Data Grantee 
Reports 

Applicable 
Purpose Areas

Percent of 
organizations/
agencies or 
entities that 
completed 
training during 
the reporting 
period 
 

OC SI The purpose of this outcome indicator is to measure 
system/program capacity. Appropriate for grantees in purpose 
areas that use JAG funds for system improvement. Report the 
number of organizations/agencies or entities that completed 
training during the reporting period (Training is paid for with JAG 
funds.) 

a. Number of 
organizations/a
gencies or 
entities trained 
during the 
reporting 
period who 
completed the 
training  

b. Number of 
organizations/a
gencies or 
entities trained  

c. Percent (a/b) 
auto-calculate 

All seven BJA 
purpose 
areas  

Percent of 
criminal justice 
staff who rated 
the training as 
useful 
 

OC SI The purpose of this outcome indicator is to measure effectiveness. 
Appropriate for grantees in purpose areas that use JAG funds for 
system improvement. Report the number of Criminal Justice 
professional staff who rated training as useful during the reporting 
period (Training is paid for with JAG funds.) 

a. Number of staff 
trained during 
the reporting 
period who 
report training 
as useful      

b. Number of staff 
trained  

c. Percent (a/b) 
auto-calculate 

All seven BJA 
purpose 
areas  

Percent of 
organizations/
agencies or 
entities that 
rated the 
training as 
useful during 
the reporting 
period 
 

OC SI The purpose of this outcome indicator is to measure effectiveness. 
Appropriate for grantees in purpose areas that use JAG funds for 
system improvement. Report the number of 
organizations/agencies or entities that rated training as useful 
during the reporting period (Training is paid for with JAG funds.) 

a. Number of 
organizations/a
gencies or 
entities trained 
during the 
reporting 
period who 
report training 
as useful      

b. Number of 
organizations/a
gencies or 
entities trained  

c. Percent (a/b) 
auto-calculate 

All seven BJA 
purpose 
areas  

Percent of 
criminal justice 
staff who 
exhibited an 
increase in 
skills during 
the reporting 
period 
 

OC SI The purpose of this outcome indicator is to determine effectiveness 
in criminal justice system operations. Appropriate for grantees in 
purpose areas that use JAG funds for system improvement. Report 
the number of staff who indicate an increase in skills during the 
reporting period (attributable to JAG funds.) 

a. Number of staff 
who indicated 
an increase in 
skills  

b. Number of staff 
trained   

c. Percent (a/b) 
auto-calculate 

All seven BJA 
purpose 
areas  
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Performance 
Indicator OP/OC DS/SI Description 

Data Grantee 
Reports 

Applicable 
Purpose Areas

Percent of 
organizations/
agencies or 
entities that 
exhibited an 
increase in 
skills during 
the reporting 
period 
 

OC SI The purpose of this outcome indicator is to determine effectiveness 
in criminal justice system operations. Appropriate for grantees in 
purpose areas that use JAG funds for system improvement. Report 
the number of organizations/agencies or entities that indicate an 
increase in skills during the reporting period (attributable to JAG 
funds.) 

a. Number of 
organizations/ 
agencies or 
entities that 
exhibited an 
increase in 
skills during 
the reporting 
period 

b. Number of 
organizations/ 
agencies or 
entities trained 

c. Percent (a/b) 

All seven BJA 
purpose 
areas  

Percent of 
criminal justice 
staff who 
exhibited an 
increase in 
knowledge 
during the 
reporting 
period 
 

OC SI The purpose of this outcome indicator is to determine effectiveness 
in criminal justice system operations. Appropriate for grantees in 
purpose areas that use JAG funds for system improvement. Report 
the number of staff who indicate an increase in knowledge during 
the reporting period (attributable to JAG funds.) 

a. Number of staff 
who indicated 
an increase in 
knowledge          

b. Number of staff 
trained   

c. Percent (a/b) 
auto-calculate 

All seven BJA 
purpose 
areas  

Percent of 
organizations/
agencies or 
entities that 
exhibited an 
increase in 
knowledge 
during the 
reporting 
period 
 

OC SI The purpose of this outcome indicator is to determine effectiveness 
in criminal justice system operations. Appropriate for grantees in 
purpose areas that use JAG funds for system improvement. Report 
the number of organizations/agencies or entities that indicate an 
increase in knowledge during the reporting period (attributable to 
JAG funds.) 

a. Number of 
organizations/a
gencies or 
entities that 
indicated an 
increase in 
knowledge          

b. Number of 
organizations/a
gencies or 
entities trained  

c. Percent (a/b) 
auto-calculate 

All seven BJA 
purpose 
areas  

Percent of 
criminal justice 
staff who use 
the knowledge 
or skills 
gained to 
change their 
on-the-job 
behaviors 
 

OC SI The purpose of this outcome indicator is to determine effectiveness 
in criminal justice system operations. Appropriate for grantees in 
purpose areas that use JAG funds for system improvement. Report 
the number of staff who indicate a change in their on-the-job 
behavior as a result of improved knowledge or skills during the 
reporting period (attributable to JAG funds.) 
 

a. Number of staff 
who indicates 
their on-the-job 
behavior has 
changed due 
to their 
increased 
knowledge or 
skills  

b. Number of staff 
c. Percent (a/b) 

auto-calculate 

All seven BJA 
purpose 
areas  



BJA Justice Assistance Grant Program 
Performance Measures by Activity 

Activity: Training 

Key: 
OP/OC = Output/Outcome; DS/SI = Direct Service/System Improvement; LT-OC = Long-Term Outcome 
BJA Purpose Areas = (1) Law Enforcement; (2) Prosecution and Court; (3) Prevention and Education; (4) Corrections and Community 
Corrections; (5) Drug Treatment and Enforcement; (6) Planning, Evaluation, and Technology Improvement; (7) Crime Victim and Witness 
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Performance 
Indicator OP/OC DS/SI Description 

Data Grantee 
Reports 

Applicable 
Purpose Areas

Percent of 
organizations/
agencies or 
entities that 
use the 
knowledge or 
skills gained to 
change their 
on-the-job 
behaviors 
 

OC SI The purpose of this outcome indicator is to determine effectiveness 
in criminal justice system operations. Appropriate for grantees in 
purpose areas that use JAG funds for system improvement. Report 
the number of organizations/agencies or entities that indicate a 
change in their on-the-job behavior as a result of improved 
knowledge or skills during the reporting period (attributable to JAG 
funds.) 
 

a. Number of 
organizations/a
gencies or 
entities that 
indicate their 
on-the-job 
behavior has 
changed due 
to their 
increased 
knowledge or 
skills  

b. Number of 
organizations/a
gencies or 
entities  

c. Percent (a/b) 
auto-calculate 

All seven BJA 
purpose 
areas  

Percent 
change in 
offending or 
number of 
arrests of a 
targeted group 
by crime type 
 

LT-OC Both The purpose of the long term outcome indicator is to measure 
rates of offending or arrests in a targeted group. Appropriate for 
grantees in purpose areas that provide direct service to individuals 
with JAG funds. Report the number of individuals (individuals) that 
offend or are arrested during the reporting period. Population 
numbers will vary based on target population/sub-population of the 
program/initiative 

a. The number of 
individuals (by 
related crime) 
arrested prior 
to the start of 
the period          

b. Total number 
of individuals 
arrested (by 
related crime) 
at the end of 
the reporting 
period 

c. Percent 
change (a-b)/a 
auto-calculate  

All seven BJA 
purpose 
areas  

Percent 
change in 
crime rates in 
a community 
by crime type 

LT-OC Both The purpose of this long term outcome indicator is to measure 
rates of related crimes in a targeted community. Appropriate for 
grantees in purpose areas that provide direct service to 
communities or organizations with JAG funds. Report the number 
of related crimes reported during the reporting period. Population 
numbers will vary based on target populations/sub-population of 
the program/initiative. 

a. Number of 
reported 
crimes 
(targeted by 
JAG funds) at 
the start of the 
period 

b. Total number 
of reported 
crimes at the 
end of the 
reporting 
period 

c. Percent 
change (a-b)/a 
auto-calculate  

All seven BJA 
purpose 
areas  



BJA Justice Assistance Grant Program 
Performance Measures by Activity 

Activity: Training 

Key: 
OP/OC = Output/Outcome; DS/SI = Direct Service/System Improvement; LT-OC = Long-Term Outcome 
BJA Purpose Areas = (1) Law Enforcement; (2) Prosecution and Court; (3) Prevention and Education; (4) Corrections and Community 
Corrections; (5) Drug Treatment and Enforcement; (6) Planning, Evaluation, and Technology Improvement; (7) Crime Victim and Witness 
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Performance 
Indicator OP/OC DS/SI Description 

Data Grantee 
Reports 

Applicable 
Purpose Areas

Percent 
change in 
victimization 
or calls for 
service among 
targeted 
individuals 

LT-OC Both The purpose of the long term outcome indicator is to measure 
rates of related victimization crimes. Appropriate for grantees in 
purpose areas that provide direct service to individuals who report 
as a victim of crime and served with JAG funds. Report the number 
of calls received for services during the reporting period.  

a. Number of 
calls for 
service 
received that 
was related to 
victimization at 
the start of the 
period 

b. Total number 
of calls for 
service 
received that 
were related to 
victimization at 
the end of the 
reporting 
period 

c. Percent 
change (a-b)/a 
auto-calculate  

All seven BJA 
purpose 
areas  

Expected 
change in 
victimization 

 Both This indicator will be paired with the counts of victims to determine 
whether the changes in counts reported were in the expected 
direction or not. This measure is needed because while prevention 
programs may result in lower counts of victims of crime, 
awareness programs may result in higher reporting and therefore 
higher counts. 

Select the one 
that applies to the 
response provided 
in the previous 
indicator: 
a. We expected 

count of 
victims of 
crime to 
increase as a 
result of our 
efforts 

b. We expected 
counts of 
victims of 
crime to 
decrease as a 
result of our 
efforts 

c. We expected 
counts of 
victims of 
crime to 
remain stable 
(no change) as 
a result of our 
efforts 

d. We had no 
expectations 
about changes 
in counts of 
victims of 
crime as a 
result of our 
efforts 

All seven BJA 
purpose 
areas  



BJA Justice Assistance Grant Program 
Performance Measures by Activity 

Activity: Technical Assistance 

Key: 
OP/OC = Output/Outcome; DS/SI = Direct Service/System Improvement; LT-OC = Long-Term Outcome 
BJA Purpose Areas = (1) Law Enforcement; (2) Prosecution and Court; (3) Prevention and Education; (4) Corrections and Community 
Corrections; (5) Drug Treatment and Enforcement; (6) Planning, Evaluation, and Technology Improvement; (7) Crime Victim and Witness 
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Performance 

Indicator OP/OC DS/SI Description 
Data Grantee 

Reports 
Applicable 

Purpose Areas
Amount of 
award spent 
on technical 
assistance 
during the 
reporting 
period 

OP SI The purpose of the output indicator is to measure system 
accountability. Appropriate for grantees in purpose areas that use 
JAG funds for system improvement. Report the amount of JAG dollars 
expended on providing technical assistance. 

Amount of funds 
used to provide 
technical 
assistance during 
the reporting 
period 

All seven BJA 
purpose 
areas  

Number of 
staff to receive 
technical 
assistance 
 

OP SI The purpose of this output indicator is to measure system/program 
capacity. Appropriate for grantees in purpose areas that use JAG 
funds for system improvement. Report the number of criminal justice 
staff to receive technical assistance during the reporting period. 
 

a. Number of staff 
who received 
technical 
assistance 
during the 
reporting 
period 

b. Total number 
of staff      

c. Percent (a/b) 
auto-calculate 

All seven BJA 
purpose 
areas  

Number of 
technical 
assistance 
requests 
received 
during the 
reporting 
period 

OP SI The purpose of the output indicator is to measure service levels. 
Appropriate for grantees in purpose areas that use JAG funds for 
system improvement. Report the number of requests received by type 
of entity defined. 
 

a. Number 
received from 
communities  

b. Number 
received from 
agencies        

c. Number 
received from 
organizations  

d. Other target 
audiences 

e. Sum 
(a+b+c+d) 
auto-calculate 

All seven BJA 
purpose 
areas  
 

Number of 
hours of 
technical 
assistance 
provided 
 

OP SI The purpose of this output indicator is to measure system/program 
capacity. Appropriate for grantees in purpose areas that use JAG 
funds for system improvement. Report the number of hours of 
technical assistance provided to Criminal Justice professional staff 
with JAG funds during the reporting period. 
 

a. Number of 
hours of 
technical 
assistance 
(paid for by 
JAG funds) 
provided to 
criminal justice 
staff    

b. Number of 
hours of 
technical 
assistance 
provided to 
criminal justice 
staff funded by 
other sources      

c. Percent (a/b) 
auto-calculate 

All seven BJA 
purpose 
areas  



BJA Justice Assistance Grant Program 
Performance Measures by Activity 

Activity: Technical Assistance 

Key: 
OP/OC = Output/Outcome; DS/SI = Direct Service/System Improvement; LT-OC = Long-Term Outcome 
BJA Purpose Areas = (1) Law Enforcement; (2) Prosecution and Court; (3) Prevention and Education; (4) Corrections and Community 
Corrections; (5) Drug Treatment and Enforcement; (6) Planning, Evaluation, and Technology Improvement; (7) Crime Victim and Witness 
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Performance 
Indicator OP/OC DS/SI Description 

Data Grantee 
Reports 

Applicable 
Purpose Areas

Number of 
technical 
assistance 
events held 
during the 
reporting 
period 

OC SI The purpose of this outcome indicator is to measure accountability. 
Appropriate for grantees in purpose areas that use JAG funds for 
system improvement. Report the number of technical assistance 
events by type held during the reporting period. 
 

a. Number of 
technical 
assistance 
response by 
phone     

b. Number of 
technical 
assistance 
meetings held     

c. Number of 
technical 
manuals 
produced      

d. Other forms of 
technical 
assistance 
delivery   

e. Sum (a+b+c) 
auto-calculate 

All seven BJA 
purpose 
areas  

Percent of 
criminal justice 
staff who rated 
the technical 
assistance as 
useful 
 

OC SI The purpose of this outcome indicator is to measure effectiveness. 
Appropriate for grantees in purpose areas that use JAG funds for 
system improvement. Report the number of Criminal Justice 
professional staff who rated technical assistance paid for with JAG 
funds as useful. 
 

a. Number of staff 
who received 
technical 
assistance 
during the 
reporting 
period who 
rate is as 
useful 

b. Number of staff 
to request 
technical 
assistance 

c. Percent (a/b) 
auto-calculate 

All seven BJA 
purpose 
areas  

Percent of 
criminal justice 
staff who 
exhibited an 
increase in 
skills 
 

OC SI The purpose of this outcome indicator is to determine effectiveness in 
criminal justice system operations. Appropriate for grantees in 
purpose areas that use JAG funds for system improvement. Report 
the number of staff who indicate an increase in skills during the 
reporting period (attributable to JAG funds.) 
 

a. Number of staff 
who indicated 
an increase in 
skills    

b. Number of staff 
trained   

c. Percent (a/b) 
auto-calculate 

All seven BJA 
purpose 
areas  

Percent of 
criminal justice 
staff who 
exhibited an 
increase in 
knowledge 
 

OC SI The purpose of this outcome indicator is to determine effectiveness in 
criminal justice system operations. Appropriate for grantees in 
purpose areas that use JAG funds for system improvement. Report 
the number of staff who indicates an increase in knowledge during the 
reporting period (attributable to JAG funds.) 
 

a. Number of staff 
who indicated 
an increase in 
knowledge    

b. Number of staff 
trained   

c. Percent (a/b) 
auto-calculate 

All seven BJA 
purpose 
areas  



BJA Justice Assistance Grant Program 
Performance Measures by Activity 

Activity: Technical Assistance 

Key: 
OP/OC = Output/Outcome; DS/SI = Direct Service/System Improvement; LT-OC = Long-Term Outcome 
BJA Purpose Areas = (1) Law Enforcement; (2) Prosecution and Court; (3) Prevention and Education; (4) Corrections and Community 
Corrections; (5) Drug Treatment and Enforcement; (6) Planning, Evaluation, and Technology Improvement; (7) Crime Victim and Witness 
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Performance 
Indicator OP/OC DS/SI Description 

Data Grantee 
Reports 

Applicable 
Purpose Areas

Percent of 
criminal justice 
staff who used 
their increased 
knowledge or 
skills to 
change their 
on-the-job 
behavior or 
system 
processes 
 

OC SI The purpose of this outcome indicator is to determine effectiveness in 
criminal justice system operations. Appropriate for grantees in 
purpose areas that use JAG funds for system improvement. Report 
the number of staff who indicates their use of increased knowledge or 
skills to change their on-the-job behavior or system processes during 
the reporting period.  
 

a. Number of staff 
who used their 
increased 
knowledge or 
skills    

b. Number of staff 
trained   

c. Percent (a/b) 
auto-calculate 

All seven BJA 
purpose 
areas  
 

Percent 
change in 
offending or 
number of 
arrests of a 
targeted group 
by crime type 
 

LT-OC Both The purpose of the long term outcome indicator is to measure rates of 
offending or arrests in a targeted group. Appropriate for grantees in 
purpose areas that provide direct service to individuals with JAG 
funds. Report the number of individuals (individuals) that offend or are 
arrested during the reporting period. Population numbers will vary 
based on target population/sub-population of the program/initiative.  

a. The number of 
individuals (by 
related crime) 
arrested prior 
to the start of 
the period  

b. Total number 
of individuals 
arrested (by 
related crime) 
at the end of 
the reporting 
period 

c. Percent 
change (a-b)/a 
auto-calculate  

All seven BJA 
purpose 
areas  

Percent 
change in 
crime rates in 
a community 
by crime type 

LT-OC Both The purpose of this long term outcome indicator is to measure rates 
of related crimes in a targeted community. Appropriate for grantees in 
purpose areas that provide direct service to communities or 
organizations with JAG funds. Report the number of related crimes 
reported during the reporting period. Population numbers will vary 
based on target populations/sub-population of the program/initiative. 

a. Number of 
reported 
crimes 
(targeted by 
JAG funds) at 
the start of the 
period 

b. Total number 
of reported 
crimes at the 
end of the 
reporting 
period 

c. Percent 
change (a-b)/a 
auto-calculate  

All seven BJA 
purpose 
areas  



BJA Justice Assistance Grant Program 
Performance Measures by Activity 

Activity: Technical Assistance 

Key: 
OP/OC = Output/Outcome; DS/SI = Direct Service/System Improvement; LT-OC = Long-Term Outcome 
BJA Purpose Areas = (1) Law Enforcement; (2) Prosecution and Court; (3) Prevention and Education; (4) Corrections and Community 
Corrections; (5) Drug Treatment and Enforcement; (6) Planning, Evaluation, and Technology Improvement; (7) Crime Victim and Witness 
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Performance 
Indicator OP/OC DS/SI Description 

Data Grantee 
Reports 

Applicable 
Purpose Areas

Percent 
change in 
victimization 
or calls for 
service among 
targeted 
individuals 

LT-OC Both The purpose of the long term outcome indicator is to measure rates of 
related victimization crimes. Appropriate for grantees in purpose 
areas that provide direct service to individuals who report as a victim 
of crime and served with JAG funds. Report the number of calls 
received for services during the reporting period.  

a. Number of 
calls for 
service 
received that 
was related to 
victimization at 
the start of the 
period 

b. Total number 
of calls for 
service 
received that 
were related to 
victimization at 
the end of the 
reporting 
period 

c. Percent 
change (a-b)/a 
auto-calculate  

All seven BJA 
purpose 
areas  

Expected 
change in 
victimization 

 Both This indicator will be paired with the counts of victims to determine 
whether the changes in counts reported were in the expected 
direction or not. This measure is needed because while prevention 
programs may result in lower counts of victims of crime, awareness 
programs may result in higher reporting and therefore higher counts. 

Select the one 
that applies to 
answer to 
previous indicator 
a. We expected 

count of 
victims of 
crime to 
increase as a 
result of our 
efforts 

b. We expected 
counts of 
victims of 
crime to 
decrease as a 
result of our 
efforts 

c. We expected 
counts of 
victims of 
crime to 
remain stable 
(no change) as 
a result of our 
efforts 

d. We had no 
expectations 
about changes 
in counts of 
victims of 
crime as a 
result of our 
efforts 

All seven BJA 
purpose 
areas  

 



BJA Justice Assistance Grant Program 
Performance Measures by Activity 

Activity: Personnel 

Key: 
OP/OC = Output/Outcome; DS/SI = Direct Service/System Improvement; LT-OC = Long-Term Outcome 
BJA Purpose Areas = (1) Law Enforcement; (2) Prosecution and Court; (3) Prevention and Education; (4) Corrections and Community 
Corrections; (5) Drug Treatment and Enforcement; (6) Planning, Evaluation, and Technology Improvement; (7) Crime Victim and Witness 
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Performance 

Indicator OP/OC DS/SI Description 
Data Grantee 

Reports 
Applicable 

Purpose Areas
Number of 
new FTEs 
paid for with 
JAG funds 
Type: 
 

OP SI The purpose of this output indicator is to measure the extent and type 
of FTEs and hours paid for with JAG funds (system capacity). 
Appropriate for grantees in purpose areas that use JAG funds for 
system improvement. Report the number and FTEs paid for with JAG 
funds during the reporting period. 
 

a. Number of 
FTEs funded 
during the 
reporting 
period  

b. Number of 
existing 
criminal justice 
personnel   

c. Percent (a/b) 
auto-calculate 

All seven BJA 
purpose 
areas, except 
for Planning, 
Evaluation, 
and 
Technology 
Improvement 
Programs  

Types of 
personnel paid 
for with JAG 
dollars during 
the reporting 
period 

OP SI The purpose of this output indicator is to measure accountability. 
Appropriate for grantees in purpose areas that use JAG funds for 
system improvement. Report the types of personnel paid for with JAG 
funds during the reporting period. 
 

Indicate the types 
of personnel paid 
for with JAG funds 
during the 
reporting period 

All seven BJA 
purpose 
areas  

Number of 
overtime 
hours paid for 
with JAG 
funds 
 

OP SI The purpose of this output indicator is to measure system/program 
capacity. Appropriate for grantees in purpose areas that use JAG 
funds for system improvement. Report the number of hours paid for 
with JAG funds during the reporting period. 
 

a. Number of 
overtime hours 
funded during 
the reporting 
period 

b. Total number 
of hours of 
overtime 
needed during 
the reporting 
period   

c. Percent (a/b) 
auto-calculate 

All seven BJA 
purpose 
areas, except 
for Planning, 
Evaluation, 
and 
Technology 
Improvement 
Programs  

Percent of 
units that 
report 
improved 
efficiency 

OC SI The purpose of this outcome indicator is to measure improved 
efficiency. Appropriate for grantees under any purpose area that use 
JAG funds for system improvement activities. Report the number of 
organizations, units or departments that report improved efficiency as 
a result of JAG funds. 

a. Number of 
units that 
report 
improved 
efficiency 

b. Total number 
of units 

c. Percent (a/b) 

All seven BJA 
purpose 
areas, except 
for Planning, 
Evaluation, 
and 
Technology 
Improvement 
Programs 

Percent  of 
units that 
report 
increased 
program 
quality 
 

OC SI The purpose of this outcome indicator is to measure increased 
program quality. Appropriate for grantees under any purpose area 
that use JAG funds for system improvement activities. Report the 
number of organizations, units or departments that report improved 
program quality as a result of JAG funds. 
 

a. Number of 
units that 
report 
increased 
program 
quality 

b. Total number 
of units 

c. Percent (a/b) 

All seven BJA 
purpose 
areas, except 
for Planning, 
Evaluation, 
and 
Technology 
Improvement 
Programs  



BJA Justice Assistance Grant Program 
Performance Measures by Activity 

Activity: Personnel 

Key: 
OP/OC = Output/Outcome; DS/SI = Direct Service/System Improvement; LT-OC = Long-Term Outcome 
BJA Purpose Areas = (1) Law Enforcement; (2) Prosecution and Court; (3) Prevention and Education; (4) Corrections and Community 
Corrections; (5) Drug Treatment and Enforcement; (6) Planning, Evaluation, and Technology Improvement; (7) Crime Victim and Witness 
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Performance 
Indicator OP/OC DS/SI Description 

Data Grantee 
Reports 

Applicable 
Purpose Areas

Percent 
change in 
offending or 
number of 
arrests of a 
targeted group 
by crime type 
 

LT-OC Both The purpose of the long term outcome indicator is to measure rates of 
offending or arrests in a targeted group. Appropriate for grantees in 
purpose areas that provide direct service to individuals with JAG 
funds. Report the number of individuals (individuals) that offend or are 
arrested during the reporting period. Population numbers will vary 
based on target population/sub-population of the program/initiative.  

a. The number of 
individuals (by 
related crime) 
arrested prior 
to the start of 
the period          

b. Total number 
of individuals 
arrested (by 
related crime) 
at the end of 
the reporting 
period 

c. Percent 
change (a-b)/a 
auto-calculate  

All seven BJA 
purpose 
areas  

Percent 
change in 
crime rates in 
a community 
by crime type 

LT-OC Both The purpose of this long term outcome indicator is to measure rates 
of related crimes in a targeted community. Appropriate for grantees in 
purpose areas that provide direct service to communities or 
organizations with JAG funds. Report the number of related crimes 
reported during the reporting period. Population numbers will vary 
based on target populations/sub-population of the program/initiative.  

a. Number of 
reported 
crimes 
(targeted by 
JAG funds) at 
the start of the 
period 

b. Total number 
of reported 
crimes at the 
end of the 
reporting 
period 

c. Percent 
change (a-b)/a 
auto-calculate  

All seven BJA 
purpose 
areas  

Percent 
change in 
victimization 
or calls for 
service among 
targeted 
individuals 

LT-OC Both The purpose of the long term outcome indicator is to measure rates of 
related victimization crimes. Appropriate for grantees in purpose 
areas that provide direct service to individuals who report as a victim 
of crime and served with JAG funds. Report the number of calls 
received for services during the reporting period.  

a. Number of 
calls for 
service 
received that 
was related to 
victimization at 
the start of the 
period 

b. Total number 
of calls for 
service 
received that 
were related to 
victimization at 
the end of the 
reporting 
period 

c. Percent 
change (a-b)/a 
auto-calculate  

All seven BJA 
purpose 
areas  



BJA Justice Assistance Grant Program 
Performance Measures by Activity 

Activity: Personnel 

Key: 
OP/OC = Output/Outcome; DS/SI = Direct Service/System Improvement; LT-OC = Long-Term Outcome 
BJA Purpose Areas = (1) Law Enforcement; (2) Prosecution and Court; (3) Prevention and Education; (4) Corrections and Community 
Corrections; (5) Drug Treatment and Enforcement; (6) Planning, Evaluation, and Technology Improvement; (7) Crime Victim and Witness 
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Performance 
Indicator OP/OC DS/SI Description 

Data Grantee 
Reports 

Applicable 
Purpose Areas

Expected 
change in 
victimization 

 Both This indicator will be paired with the counts of victims to determine 
whether the changes in counts reported were in the expected 
direction or not. This measure is needed because while prevention 
programs may result in lower counts of victims of crime, awareness 
programs may result in higher reporting and therefore higher counts. 

Select the one 
that applies to 
answer to 
previous indicator 
a. We expected 

count of 
victims of 
crime to 
increase as a 
result of our 
efforts 

b. We expected 
counts of 
victims of 
crime to 
decrease as a 
result of our 
efforts 

c. We expected 
counts of 
victims of 
crime to 
remain stable 
(no change) as 
a result of our 
efforts 

d. We had no 
expectations 
about changes 
in counts of 
victims of 
crime as a 
result of our 
efforts 

All seven BJA 
purpose 
areas  

 



BJA Justice Assistance Grant Program 
Performance Measures by Activity 

Activity: Equipment Supplies 

Key: 
OP/OC = Output/Outcome; DS/SI = Direct Service/System Improvement; LT-OC = Long-Term Outcome 
BJA Purpose Areas = (1) Law Enforcement; (2) Prosecution and Court; (3) Prevention and Education; (4) Corrections and Community 
Corrections; (5) Drug Treatment and Enforcement; (6) Planning, Evaluation, and Technology Improvement; (7) Crime Victim and Witness 
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Performance 

Indicator OP/OC DS/SI Description 
Data Grantee 

Reports 
Applicable 

Purpose Areas
Amount of 
funds 
expended on 
equipment/sup
plies during 
the reporting 
period 

OP SI The purpose of this output measure is to document the extent and 
type of equipment and supplies purchased with JAG dollars. 
Appropriate for grantees in all purpose areas that use JAG dollars for 
system improvement. Report the amount of JAG funds used to 
purchase equipment or supplies. 
 

Amount of funds 
awarded to 
purchase 
equipment or 
supplies 
 

All seven BJA 
purpose 
areas  

Types of 
equipment/sup
plies 
purchased 
with JAG 
dollars during 
the reporting 
period  

OP SI The purpose of this output indicator is to measure accountability. 
Appropriate for grantees in purpose areas that use JAG funds for 
system improvement. Report the types of equipment purchased with 
JAG funds during the reporting period.   
 

Indicate the types 
and amount of 
equipment/supplie
s purchased with 
JAG funds during 
the reporting 
period 
 

All seven BJA 
purpose 
areas  

Number of 
hours of 
training 
provided to 
criminal justice 
staff 
 

OP SI The purpose of this output indicator is to measure system/program 
capacity. Appropriate for grantees in purpose areas that use JAG 
funds for system improvement. Report the number of hours of training 
provided to Criminal Justice professional staff during the reporting 
period. (Training is paid for with JAG funds.) 
 

a. Number of 
hours of 
training (paid 
for by JAG 
funds) 
provided to 
criminal justice 
staff 

b. Number of 
hours of 
training 
provided to 
criminal justice 
staff funded by 
other sources  

c. Total number 
of hours of 
training (a+b) 
auto-calculate 

All seven BJA 
purpose 
areas  

Number of 
organizations/
units/ 
departments 
to directly 
benefit from 
equipment or 
supplies 
purchased 
with JAG 
funds 
 

OC SI The purpose of this outcome indicator is to measure efficiency. 
Appropriate for grantees in purpose areas that use JAG funds for 
system improvement. Report the number of criminal justice staff who 
rated purchase of equipment or supplies (paid for with JAG funds) as 
improving their job efficiency. 

a. Number of 
criminal justice 
organizations/ 
nits/departmen
ts provided a 
direct award to 
purchase 
equipment or 
supplies during 
the reporting 
period 

b. Number of 
criminal justice 
organizations/u
nits/departmen
ts that made 
requests for an 
award to 
purchase 
equipment or 
supplies    

c. Percent (a/b) 
auto-calculate 

All seven BJA 
purpose 
areas  



BJA Justice Assistance Grant Program 
Performance Measures by Activity 

Activity: Equipment Supplies 

Key: 
OP/OC = Output/Outcome; DS/SI = Direct Service/System Improvement; LT-OC = Long-Term Outcome 
BJA Purpose Areas = (1) Law Enforcement; (2) Prosecution and Court; (3) Prevention and Education; (4) Corrections and Community 
Corrections; (5) Drug Treatment and Enforcement; (6) Planning, Evaluation, and Technology Improvement; (7) Crime Victim and Witness 
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Performance 
Indicator OP/OC DS/SI Description 

Data Grantee 
Reports 

Applicable 
Purpose Areas

Percent of 
criminal justice 
staff who 
reported 
improved 
efficiency in 
their job 
performance 
as a result of 
equipment or 
supplies 
purchased by 
JAG funds 

OC SI The purpose of this outcome indicator is to measure efficiency. 
Appropriate for grantees in purpose areas that use JAG funds for 
system improvement. Report the number of Criminal Justice 
professional staff who rated purchase of equipment or supplies (paid 
for with JAG funds) as improving their job efficiency.  
 

a. Number of staff 
who reported 
improved 
efficiency in job 
performance 
during the 
reporting 
period          

b. Number of staff   
c. Percent (a/b) 

auto-calculate 

All seven BJA 
purpose 
areas  

Percent of 
criminal justice 
staff who 
reported an 
increase in 
program 
quality as a 
result of 
equipment or 
supplies 
purchased by 
JAG funds 

OC SI The purpose of this outcome indicator is to measure program quality.  
Appropriate for grantees in purpose areas that use JAG funds for 
system improvement. Report the number of Criminal Justice 
professional staff who rated purchase of equipment or supplies (paid 
for with JAG funds) as increasing program quality.  
 

a. Number of staff 
who reported 
an increase in 
program 
quality during 
the reporting 
period 

b. Number of staff  
c. Percent (a/b) 

auto-calculate 

All seven BJA 
purpose 
areas  

Percent 
change in 
offending or 
number of 
arrests of a 
targeted group 
by crime type 
 

LT-OC Both The purpose of the long term outcome indicator is to measure rates of 
offending or arrests in a targeted group. Appropriate for grantees in 
purpose areas that provide direct service to individuals with JAG 
funds. Report the number of individuals (individuals) that offend or are 
arrested during the reporting period. Population numbers will vary 
based on target population/sub-population of the program/initiative 

a. The number of 
individuals (by 
related crime) 
arrested prior 
to the start of 
the period          

b. Total number 
of individuals 
arrested (by 
related crime) 
at the end of 
the reporting 
period 

c. Percent 
change (a-b)/a  
auto-calculate  

All seven BJA 
purpose 
areas  

Percent 
change in 
crime rates in 
a community 
by crime type 

LT-OC Both The purpose of this long term outcome indicator is to measure rates 
of related crimes in a targeted community. Appropriate for grantees in 
purpose areas that provide direct service to communities or 
organizations with JAG funds. Report the number of related crimes 
reported during the reporting period. Population numbers will vary 
based on target populations/sub-population of the program/initiative. 

a. Number of 
reported 
crimes 
(targeted by 
JAG funds) at 
the start of the 
period 

b. Total number 
of reported 
crimes at the 
end of the 
reporting 
period 

c. Percent 
change (a-b)/a  
auto-calculate  

All seven BJA 
purpose 
areas  



BJA Justice Assistance Grant Program 
Performance Measures by Activity 

Activity: Equipment Supplies 

Key: 
OP/OC = Output/Outcome; DS/SI = Direct Service/System Improvement; LT-OC = Long-Term Outcome 
BJA Purpose Areas = (1) Law Enforcement; (2) Prosecution and Court; (3) Prevention and Education; (4) Corrections and Community 
Corrections; (5) Drug Treatment and Enforcement; (6) Planning, Evaluation, and Technology Improvement; (7) Crime Victim and Witness 
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Performance 
Indicator OP/OC DS/SI Description 

Data Grantee 
Reports 

Applicable 
Purpose Areas

Percent 
change in 
victimization 
or calls for 
service among 
targeted 
individuals 

LT-OC Both The purpose of the long term outcome indicator is to measure rates of 
related victimization crimes. Appropriate for grantees in purpose 
areas that provide direct service to individuals who report as a victim 
of crime and served with JAG funds. Report the number of calls 
received for services during the reporting period.  

a. Number of 
calls for 
service 
received that 
was related to 
victimization at 
the start of the 
period 

b. Total number 
of calls for 
service 
received that 
were related to 
victimization at 
the end of the 
reporting 
period 

c. Percent 
change (a-b)/a 
auto-calculate  

All seven BJA 
purpose 
areas  

Expected 
change in 
victimization 

 Both This indicator will be paired with the counts of victims to determine 
whether the changes in counts reported were in the expected 
direction or not. This measure is needed because while prevention 
programs may result in lower counts of victims of crime, awareness 
programs may result in higher reporting and therefore higher counts. 

Select the one 
that applies to 
answer to 
previous indicator 
a. We expected 

count of 
victims of 
crime to 
increase as a 
result of our 
efforts 

b. We expected 
counts of 
victims of 
crime to 
decrease as a 
result of our 
efforts 

c. We expected 
counts of 
victims of 
crime to 
remain stable 
(no change) as 
a result of our 
efforts 

d. We had no 
expectations 
about changes 
in counts of 
victims of 
crime as a 
result of our 
efforts 

All seven BJA 
purpose 
areas 

 



BJA Justice Assistance Grant Program 
Performance Measures by Activity 

Activity: Contractual Support 

Key: 
OP/OC = Output/Outcome; DS/SI = Direct Service/System Improvement; LT-OC = Long-Term Outcome 
BJA Purpose Areas = (1) Law Enforcement; (2) Prosecution and Court; (3) Prevention and Education; (4) Corrections and Community 
Corrections; (5) Drug Treatment and Enforcement; (6) Planning, Evaluation, and Technology Improvement; (7) Crime Victim and Witness 

Page 23 of 36 

 
Performance 

Indicator OP/OC DS/SI Description 
Data Grantee 

Reports 
Applicable 

Purpose Areas
Number of 
contract FTEs 
paid for using 
JAG funds 

OP SI The purpose of this output indicator is to measure program/system 
capacity.  Appropriate for grantees in purpose areas that use JAG 
funds for system improvement. Report the number of FTES paid for 
using JAG dollars. The FTE may include a police officer, program 
staff, consultant or an evaluator. 

Number of hours 
(in FTEs) paid for 
with JAG funds 
during the 
reporting period 

All seven BJA 
purpose 
areas  

Types of 
contract FTEs 
purchased 
with JAG 
dollars during 
the reporting 
period  

OP SI The purpose of this output indicator is to measure accountability. 
Appropriate for grantees in purpose areas that use JAG funds for 
system improvement. Report the types of contract FTEs purchased 
with JAG funds during the reporting period.   
 

Indicate the types 
of contract FTEs 
purchased with 
JAG funds during 
the reporting 
period 
 

All seven BJA 
purpose 
areas  

 Number of 
research 
studies funded 
 

OP SI The purpose of this output indicator is to measure program/system 
capacity and effectiveness. Appropriate for grantees in purpose areas 
that use JAG funds for system improvement. Report the number of 
research studies paid for with JAG funds. 

Number of 
research studies 
funded with JAG 
funds  

All seven BJA 
purpose 
areas  

Number of 
delinquency 
prevention or 
intervention 
programs 
evaluated 
 

OP SI The purpose of this output measure is to measure program/system 
capacity and effectiveness. Appropriate for grantees in purpose areas 
that use JAG funds for system improvement. Report the number of 
delinquency prevention or intervention programs evaluated with JAG 
funds. 
 

a. Number of 
delinquency 
programs 
evaluated  

b. Number of 
delinquency 
programs  

c. Percent (a/b) 
auto-calculate 

All seven BJA 
purpose 
areas  

Number of 
Child 
protection or 
victimization 
programs 
evaluated 

OP SI The purpose of this output measure is to measure program/system 
capacity and effectiveness. Appropriate for grantees in purpose areas 
that use JAG funds for system improvement. Report the number of 
child protection or victimization programs evaluated with JAG funds. 

a. Number of 
child protection 
or victimization 
programs 
evaluated 

b. Number of 
child protection 
or victimization 
programs  

c. Percent (a/b) 
auto-calculate 

All seven BJA 
purpose 
areas  

Number and 
percent of 
Final Reports 
determined to 
be of 
acceptable 
quality 
 

OC SI The purpose of this outcome measure is to document system 
effectiveness or efficiency. Report the number of program evaluations 
completed and determined to be of acceptable quality. 
 

a. Number of 
program 
evaluations 
completed    

b. Number of 
program 
reports 
accepted       

c. Percent (a/b) 
auto-calculate 

All seven BJA 
purpose 
areas  



BJA Justice Assistance Grant Program 
Performance Measures by Activity 

Activity: Contractual Support 

Key: 
OP/OC = Output/Outcome; DS/SI = Direct Service/System Improvement; LT-OC = Long-Term Outcome 
BJA Purpose Areas = (1) Law Enforcement; (2) Prosecution and Court; (3) Prevention and Education; (4) Corrections and Community 
Corrections; (5) Drug Treatment and Enforcement; (6) Planning, Evaluation, and Technology Improvement; (7) Crime Victim and Witness 
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Performance 
Indicator OP/OC DS/SI Description 

Data Grantee 
Reports 

Applicable 
Purpose Areas

Number of 
units that 
report 
improved 
efficiency 
(e.g., reduced 
case 
backlogs, 
increased 
contacts with 
offenders or 
victims) 

OC SI The purpose of this outcome measure is to document improved 
efficiency. Appropriate for grantees under any purpose area that use 
JAG funds for system improvement activities. Report the number of 
organizations, units or departments that report improved efficiency as 
a result of JAG funds. 
 

a. Number of 
units that 
report 
improved 
efficiency 

b. Number of 
units that to 
receive 
contractual 
support as 
result of JAG 
funds 

c. Percent (a/b) 
auto-calculate 

All seven BJA 
purpose 
areas  

Number of 
units that 
report 
increased 
program 
quality (e.g., 
per staff 
caseloads 
meet 
professional 
standards, 
increased 
availability of 
specialized 
services) 

OC SI The purpose of this outcome measure is to document improved 
program quality. Appropriate for grantees under any purpose area 
that use JAG funds for system improvement activities. Report the 
number of organizations, units or departments that report improved 
program quality as a result of JAG funds. 
 

a. Number of 
units that 
report 
increased 
program 
quality 

b. Number of 
units that to 
receive 
contractual 
support as 
result of JAG 
funds 

c. Percent (a/b) 
auto-calculate 

All seven BJA 
purpose 
areas  

Percent 
change in 
offending or 
number of 
arrests of a 
targeted group 
by crime type 
 

LT-OC Both The purpose of the long term outcome indicator is to measure rates of 
offending or arrests in a targeted group. Appropriate for grantees in 
purpose areas that provide direct service to individuals with JAG 
funds. Report the number of individuals (individuals) that offend or are 
arrested during the reporting period. Population numbers will vary 
based on target population/sub-population of the program/initiative 

a. The number of 
individuals (by 
related crime) 
arrested prior 
to the start of 
the period          

b. Total number 
of individuals 
arrested (by 
related crime) 
at the end of 
the reporting 
period 

c. Percent 
change (a-b)/a  
auto-calculate  

All seven BJA 
purpose 
areas  



BJA Justice Assistance Grant Program 
Performance Measures by Activity 

Activity: Contractual Support 

Key: 
OP/OC = Output/Outcome; DS/SI = Direct Service/System Improvement; LT-OC = Long-Term Outcome 
BJA Purpose Areas = (1) Law Enforcement; (2) Prosecution and Court; (3) Prevention and Education; (4) Corrections and Community 
Corrections; (5) Drug Treatment and Enforcement; (6) Planning, Evaluation, and Technology Improvement; (7) Crime Victim and Witness 
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Performance 
Indicator OP/OC DS/SI Description 

Data Grantee 
Reports 

Applicable 
Purpose Areas

Percent 
change in 
crime rates in 
a community 
by crime type 

LT-OC Both The purpose of this long term outcome indicator is to measure rates 
of related crimes in a targeted community. Appropriate for grantees in 
purpose areas that provide direct service to communities or 
organizations with JAG funds. Report the number of related crimes 
reported during the reporting period. Population numbers will vary 
based on target populations/sub-population of the program/initiative. 

a. Number of 
reported 
crimes 
(targeted by 
JAG funds) at 
the start of the 
period 

b. Total number 
of reported 
crimes at the 
end of the 
reporting 
period 

c. Percent 
change (a-b)/a 
auto-calculate  

All seven BJA 
purpose 
areas  

Change in 
victimization 
or calls for 
service among 
targeted 
individuals 

LT-OC Both The purpose of the long term outcome indicator is to measure rates of 
related victimization crimes. Appropriate for grantees in purpose 
areas that provide direct service to individuals who report as a victim 
of crime and served with JAG funds. Report the number of calls 
received for services during the reporting period.  

a. Number of 
calls for 
service 
received that 
was related to 
victimization at 
the start of the 
period 

b. Total number 
of calls for 
service 
received that 
were related to 
victimization at 
the end of the 
reporting 
period 

c. Percent 
change (a-b)/a 
auto-calculate  

All seven BJA 
purpose 
areas  



BJA Justice Assistance Grant Program 
Performance Measures by Activity 

Activity: Contractual Support 

Key: 
OP/OC = Output/Outcome; DS/SI = Direct Service/System Improvement; LT-OC = Long-Term Outcome 
BJA Purpose Areas = (1) Law Enforcement; (2) Prosecution and Court; (3) Prevention and Education; (4) Corrections and Community 
Corrections; (5) Drug Treatment and Enforcement; (6) Planning, Evaluation, and Technology Improvement; (7) Crime Victim and Witness 
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Performance 
Indicator OP/OC DS/SI Description 

Data Grantee 
Reports 

Applicable 
Purpose Areas

Expected 
change in 
victimization 

 Both This indicator will be paired with the counts of victims to determine 
whether the changes in counts reported were in the expected 
direction or not. This measure is needed because while prevention 
programs may result in lower counts of victims of crime, awareness 
programs may result in higher reporting and therefore higher counts. 

Select the one 
that applies to 
answer the 
previous indicator: 
a. We expected 

count of 
victims of 
crime to 
increase as a 
result of our 
efforts 

b. We expected 
counts of 
victims of 
crime to 
decrease as a 
result of our 
efforts 

c. We expected 
counts of 
victims of 
crime to 
remain stable 
(no change) as 
a result of our 
efforts 

d. We had no 
expectations 
about changes 
in counts of 
victims of 
crime as a 
result of our 
efforts 

All seven BJA 
purpose 
areas 

 



BJA Justice Assistance Grant Program 
Performance Measures by Activity 

Activity: Information Systems for Criminal Justice System 

Key: 
OP/OC = Output/Outcome; DS/SI = Direct Service/System Improvement; LT-OC = Long-Term Outcome 
BJA Purpose Areas = (1) Law Enforcement; (2) Prosecution and Court; (3) Prevention and Education; (4) Corrections and Community 
Corrections; (5) Drug Treatment and Enforcement; (6) Planning, Evaluation, and Technology Improvement; (7) Crime Victim and Witness 
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Performance 

Indicator OP/OC DS/SI Description 
Data Grantee 

Reports 
Applicable 

Purpose Areas
Number of 
organizations/
units or 
departments 
whose 
information 
systems were 
improved 
 

OP SI The purpose of this output measure is for system/program capacity 
based on the idea that new/enhanced or improved information 
systems can provide staff with better efficiency to do their jobs. 
Appropriate for grantees under any purpose area that use JAG funds 
for system improvement activities. Report the number of 
organizations, units or departments whose information systems were 
improved as a result of JAG funds. 
 

a. Number of 
organizations/u
nits or 
departments 
whose 
information 
system 
improvements 
started in the 
previous period 

b. Number of 
organizations/u
nits or 
departments 
whose 
information 
system 
improvements 
were 
completed this 
period 

c. Percent (a/b) 
auto-calculate 

All seven BJA 
purpose 
areas  

Number of 
units that 
report 
improved 
efficiency 
 

OC SI The purpose of this outcome measure is to document improved 
efficiency. Appropriate for grantees under any purpose area that use 
JAG funds for system improvement activities. Report the number of 
organizations, units or departments that report improved efficiency as 
a result of JAG funds. 
 

a. Number of 
units that 
report 
improved 
efficiency 

b. Number of 
units that to 
receive 
contractual 
support as 
result of JAG 
funds 

c. Percent (a/b) 
auto-calculate 

All seven BJA 
purpose 
areas  

Number of 
units that 
report 
increased 
program 
quality 
 

OC SI The purpose of this outcome measure is to document improved 
program quality. Appropriate for grantees under any purpose area 
that use JAG funds for system improvement activities. Report the 
number of organizations, units or departments that report improved 
program quality as a result of JAG funds. 
 

a. Number of 
units that 
report 
increased 
program 
quality 

b. Number of 
units that to 
receive 
contractual 
support as 
result of JAG 
funds 

c. Percent (a/b) 
auto-calculate 

All seven BJA 
purpose 
areas  



BJA Justice Assistance Grant Program 
Performance Measures by Activity 

Activity: Information Systems for Criminal Justice System 

Key: 
OP/OC = Output/Outcome; DS/SI = Direct Service/System Improvement; LT-OC = Long-Term Outcome 
BJA Purpose Areas = (1) Law Enforcement; (2) Prosecution and Court; (3) Prevention and Education; (4) Corrections and Community 
Corrections; (5) Drug Treatment and Enforcement; (6) Planning, Evaluation, and Technology Improvement; (7) Crime Victim and Witness 
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Performance 
Indicator OP/OC DS/SI Description 

Data Grantee 
Reports 

Applicable 
Purpose Areas

Percent 
change in 
offending or 
number of 
arrests of a 
targeted group 
by crime type 
 

LT-OC Both The purpose of the long term outcome indicator is to measure rates of 
offending or arrests in a targeted group. Appropriate for grantees in 
purpose areas that provide direct service to individuals with JAG 
funds. Report the number of individuals (individuals) that offend or are 
arrested during the reporting period. Population numbers will vary 
based on target population/sub-population of the program/initiative 

a. The number of 
individuals (by 
related crime) 
arrested prior 
to the start of 
the period          

b. Total number 
of individuals 
arrested (by 
related crime) 
at the end of 
the reporting 
period 

c. Percent 
change (a-b)/a 
auto-calculate  

All seven BJA 
purpose 
areas  

Percent 
change in 
crime rates in 
a community 
by crime type 

LT-OC Both The purpose of this long term outcome indicator is to measure rates 
of related crimes in a targeted community. Appropriate for grantees in 
purpose areas that provide direct service to communities or 
organizations with JAG funds. Report the number of related crimes 
reported during the reporting period. Population numbers will vary 
based on target populations/sub-population of the program/initiative. 

a. Number of 
reported 
crimes 
(targeted by 
JAG funds) at 
the start of the 
period 

b. Total number 
of reported 
crimes at the 
end of the 
reporting 
period 

c. Percent 
change (a-b)/a 
auto-calculate  

All seven BJA 
purpose 
areas  

Change in 
victimization 
or calls for 
service among 
targeted 
individuals 

LT-OC Both The purpose of the long term outcome indicator is to measure rates of 
related victimization crimes. Appropriate for grantees in purpose 
areas that provide direct service to individuals who report as a victim 
of crime and served with JAG funds. Report the number of calls 
received for services during the reporting period.  

a. Number of 
calls for 
service 
received that 
was related to 
victimization at 
the start of the 
period 

b. Total number 
of calls for 
service 
received that 
were related to 
victimization at 
the end of the 
reporting 
period 

c. Percent 
change (a-b)/a 
auto-calculate  

All seven BJA 
purpose 
areas  



BJA Justice Assistance Grant Program 
Performance Measures by Activity 

Activity: Information Systems for Criminal Justice System 

Key: 
OP/OC = Output/Outcome; DS/SI = Direct Service/System Improvement; LT-OC = Long-Term Outcome 
BJA Purpose Areas = (1) Law Enforcement; (2) Prosecution and Court; (3) Prevention and Education; (4) Corrections and Community 
Corrections; (5) Drug Treatment and Enforcement; (6) Planning, Evaluation, and Technology Improvement; (7) Crime Victim and Witness 
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Performance 
Indicator OP/OC DS/SI Description 

Data Grantee 
Reports 

Applicable 
Purpose Areas

Expected 
change in 
victimization 

 Both This indicator will be paired with the counts of victims to determine 
whether the changes in counts reported were in the expected 
direction or not. This measure is needed because while prevention 
programs may result in lower counts of victims of crime, awareness 
programs may result in higher reporting and therefore higher counts. 

Select the one 
that applies to 
answer to 
previous indicator 
a. We expected 

count of 
victims of 
crime to 
increase as a 
result of our 
efforts 

b. We expected 
counts of 
victims of 
crime to 
decrease as a 
result of our 
efforts 

c. We expected 
counts of 
victims of 
crime to 
remain stable 
(no change) as 
a result of our 
efforts 

d. We had no 
expectations 
about changes 
in counts of 
victims of 
crime as a 
result of our 
efforts 

All seven BJA 
purpose 
areas 

 
 



BJA Justice Assistance Grant Program 
Performance Measures by Activity 

Activity: Research, Evaluation, and Product Development 

Key: 
OP/OC = Output/Outcome; DS/SI = Direct Service/System Improvement; LT-OC = Long-Term Outcome 
BJA Purpose Areas = (1) Law Enforcement; (2) Prosecution and Court; (3) Prevention and Education; (4) Corrections and Community 
Corrections; (5) Drug Treatment and Enforcement; (6) Planning, Evaluation, and Technology Improvement; (7) Crime Victim and Witness 
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Performance 
Indicator OP/OC DS/SI Description 

Data Grantee 
Reports 

Applicable 
Purpose Areas

Amount of 
funds awarded 
for criminal 
justice-related 
research 
projects 

OP SI The purpose of this output indicator is to increase knowledge about 
what works in criminal justice. Appropriate for grantees under any 
purpose area that uses JAG funds to implement criminal justice-
related research activities. Report the total amount of funds awarded 
for criminal justice-related research activities.  
 

Total amount of 
funds awarded for 
criminal justice-
related research 
projects 
 
GRANTEES 
ANSWER ONCE 

All seven BJA 
purpose 
areas  

Amount of 
funds awarded 
for criminal 
justice-related 
evaluation 
projects 

OP SI The purpose of this output indicator is to increase knowledge about 
what works in criminal justice. Appropriate for grantees under any 
purpose area that uses JAG funds to implement evaluation activities. 
Report the total amount of funds awarded for criminal justice-related 
evaluation projects. 

Total amount of 
funds awarded for 
criminal justice-
related evaluation 
projects 
 
GRANTEES 
ANSWER ONCE 

All seven BJA 
purpose 
areas  

Amount of 
funds awarded 
for criminal 
justice-related 
product 
development 
projects 
 
 

OP SI The purpose of this output indicator is to increase knowledge about 
what works in criminal justice. Appropriate for grantees under any 
purpose area that uses JAG funds to implement criminal justice-
related product development projects. Report the total amount of 
funds awarded for criminal justice-related product development 
activities.  

Total amount of 
funds awarded for 
criminal justice-
related product 
development 
projects 
 
GRANTEES 
ANSWER ONCE 

All seven BJA 
purpose 
areas  

Number of 
criminal 
justice-related 
research 
projects 
completed  
 

OP SI The purpose of this output indicator is to improve program 
effectiveness. Appropriate for grantees under any purpose area that 
uses JAG funds to implement criminal justice-related research 
activities. Report the number of criminal justice-related research 
projects completed. 

a. Number of 
criminal 
justice-related 
research 
projects 
completed 

b. Number of 
criminal 
justice-related 
research 
projects 
implemented 

c. Percent (a/b) 

All seven BJA 
purpose 
areas  

Types of 
criminal 
justice-related 
research 
projects paid 
for with JAG 
dollars during 
the reporting 
period 

OP SI The purpose of this output indicator is to increase knowledge. 
Appropriate for grantees in purpose areas that use JAG funds for 
system improvement. Report the types of criminal justice-related 
criminal justice-related research projects paid for with JAG funds 
during the reporting period.   

Indicate the types 
of criminal justice-
related research 
projects paid for 
with JAG funds 
during the 
reporting period 
 

All seven BJA 
purpose 
areas  



BJA Justice Assistance Grant Program 
Performance Measures by Activity 

Activity: Research, Evaluation, and Product Development 

Key: 
OP/OC = Output/Outcome; DS/SI = Direct Service/System Improvement; LT-OC = Long-Term Outcome 
BJA Purpose Areas = (1) Law Enforcement; (2) Prosecution and Court; (3) Prevention and Education; (4) Corrections and Community 
Corrections; (5) Drug Treatment and Enforcement; (6) Planning, Evaluation, and Technology Improvement; (7) Crime Victim and Witness 
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Performance 
Indicator OP/OC DS/SI Description 

Data Grantee 
Reports 

Applicable 
Purpose Areas

Number of 
criminal 
justice-related 
evaluation 
projects 
completed 
 

OP SI The purpose of this output indicator is to improve program 
effectiveness. Appropriate for grantees under any purpose area that 
uses JAG funds to implement criminal justice-related evaluation 
activities. Report the total amount of funds awarded for criminal 
justice-related evaluation activities. 

a. Number of 
criminal 
justice-related 
evaluation 
projects 
implemented 

b. Number of 
criminal 
justice-related 
evaluation 
projects 
planned 

c. Percent (a/b) 

All seven BJA 
purpose 
areas  

Types of 
criminal 
justice-related 
evaluation 
projects paid 
for with JAG 
dollars during 
the reporting 
period 

OP SI The purpose of this output indicator is to increase knowledge. 
Appropriate for grantees in purpose areas that use JAG funds for 
system improvement. Report the types of criminal justice-related 
evaluation projects paid for with JAG funds during the reporting 
period. 

Indicate the types 
of criminal justice-
related evaluation 
projects paid for 
with JAG funds 
during the 
reporting period 

All seven BJA 
purpose 
areas  

Number of 
product 
development 
projects 
developed  
 

OP SI The purpose of this output indicator is to measure the extent of 
criminal justice-related product development that is funded wholly or 
partially by JAG funds. Appropriate for grantees under any purpose 
area that uses JAG funds to implement criminal justice-related 
product development activities. Report the number of criminal justice-
related product development projects implemented. 

a. Number of 
criminal 
justice-related 
product 
development 
projects 
implemented 

b. Number of 
criminal 
justice-related 
product 
development 
projects 
planned 

c. Percent (a/b) 

All seven BJA 
purpose 
areas  

Types of 
criminal 
justice-related 
product 
development 
projects paid 
for with JAG 
dollars during 
the reporting 
period 

OP SI The purpose of this output indicator is to measure accountability. 
Appropriate for grantees in purpose areas that use JAG funds for 
system improvement. Report the types of criminal justice-related 
product development projects paid for with JAG funds during the 
reporting period.  

Indicate the types 
of criminal justice-
related product 
development 
projects paid for 
with JAG funds 
during the 
reporting period 

All seven BJA 
purpose 
areas  
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Performance 
Indicator OP/OC DS/SI Description 

Data Grantee 
Reports 

Applicable 
Purpose Areas

Percent of 
Final research 
reports 
determined to 
be of 
acceptable 
quality by BJA 
standards 

OC SI The purpose of this outcome indicator is to measure the extent and 
type of development projects that are funded wholly or partially by 
JAG funds. Appropriate for grantees under any purpose area that 
uses JAG funds to implement development projects. Report the total 
amount of funds awarded for development projects. 

a. Number of 
development 
projects 
implemented 

b. Number of 
development 
projects 
planned 

c. Percent (a/b) 

All seven BJA 
purpose 
areas  

Percent of 
research or 
evaluation 
projects 
resulting in 
presentations 
or poster 
sessions at 
professional 
associations 
and meetings  

OC SI The purpose of this outcome indicator is to improve knowledge 
dissemination. Appropriate for grantees under any purpose area that 
uses JAG funds to implement criminal justice-related research 
activities. Report the number of criminal justice-related research 
projects resulting in a presentation or poster session at a professional 
associations and meetings. 

a. Number of 
research 
studies funded 
by BJA that 
resulted in one 
or more poster 
sessions or 
papers 
presented at 
professional 
meetings or 
conferences 

b. Total number 
of research 
studies funded 
through JAG 
funds 

c. Percent (a/b) 

All seven BJA 
purpose 
areas  

Percent of 
criminal justice 
programs 
evaluated 

OC SI The purpose of this outcome indicator is to improve program 
effectiveness. Appropriate for grantees in purpose areas that use JAG 
funds for system improvement. Report the number of criminal justice 
programs evaluated. 

a. Number of 
criminal justice 
programs 
evaluated 
during the 
reporting 
period 

b. Number of 
criminal justice 
programs 

c. Percent (a/b) 

All seven BJA 
purpose 
areas  

Percent of 
BJA-funded 
curricula 
developed and 
evaluated as 
effective 

OC SI The purpose of this outcome indicator is to improve tools for 
knowledge dissemination. Appropriate for grantees under any 
purpose area that uses JAG funds for system improvement. Report 
the number of criminal justice-related curricula developed and 
evaluated as effective (e.g., training participants learn 
knowledge/skills as intended). Report the number of BJA-funded 
curricula evaluated as effective. 

a. Number of 
curricula 
development 
projects funded 
by BJA that are 
evaluated as 
effective 

b. Total number 
of curricula 
development 
projects 

c. Percent (a/b) 

All seven BJA 
purpose 
areas  
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Performance 
Indicator OP/OC DS/SI Description 

Data Grantee 
Reports 

Applicable 
Purpose Areas

Percent of 
research or 
evaluation 
projects 
resulting in 
peer-reviewed 
articles 

LT-OC SI The purpose of this long term outcome indicator is to improve 
knowledge dissemination. Appropriate for grantees under any 
purpose area that uses JAG funds to implement criminal justice-
related research activities. Report the number of criminal justice-
related research projects resulting in a peer-reviewed articles 
published based upon BJA funded research studies. Report the 
number of research studies resulting in peer-reviewed articles. 

a. Number of 
development 
projects 
implemented 

b. Number of 
development 
projects 
planned 

c. Percent (a/b) 

All seven BJA 
purpose 
areas  

Percent of 
programs that 
have 
implemented 
recommendati
ons based on 
a program 
evaluation 

LT-OC SI The purpose of this outcome indicator is to improve program 
effectiveness. Appropriate for grantees under any program area that 
uses JAG funds for system improvement. Report the number of 
criminal justice programs that have implemented one or more 
recommendations from a program evaluation. 

a. Number of 
criminal justice 
programs that 
have 
implemented 
one or more 
recommendati
ons 

b. Total number 
of criminal 
justice 
programs that 
have been 
evaluated 

c. Percent (a/b) 

All seven BJA 
purpose 
areas  
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Performance 
Indicator OP/OC DS/SI Description 

Data Grantee 
Reports 

Applicable 
Purpose Areas

Percent of 
programs that 
implement 
curricula 
evaluated as 
effective 

LT-OC SI The purpose of this outcome indicator is to improve knowledge 
dissemination. Appropriate for grantees under any program area that 
uses JAG funds for system improvement. Report the number of 
criminal justice programs that have implemented one or more 
recommendations from a program evaluation. 

a. Number of 
programs that 
implement 
curricula 
evaluated as 
effective 

b. Total number 
of programs 
Total number 
of criminal 
justice 
programs that 
have been 
evaluated 

c. Percent (a/b) 

All seven BJA 
purpose 
areas  

Percent 
change in 
offending or 
number of 
arrests of a 
targeted group 
by crime type 
 

LT-OC Both The purpose of the long term outcome indicator is to measure rates of 
offending or arrests in a targeted group. Appropriate for grantees in 
purpose areas that provide direct service to individuals with JAG 
funds. Report the number of individuals (individuals) that offend or are 
arrested during the reporting period. Population numbers will vary 
based on target population/sub-population of the program/initiative 

a. The number 
of individuals 
(by related 
crime) 
arrested prior 
to the start of 
the period  

b. Total number 
of individuals 
arrested (by 
related 
crime) at the 
end of the 
reporting 
period 

c. Percent 
change (a-
b)/a  auto-
calculate  

All seven BJA 
purpose 
areas  
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Performance 
Indicator OP/OC DS/SI Description 

Data Grantee 
Reports 

Applicable 
Purpose Areas

Percent 
change in 
crime rates in 
a community 
by crime type 

LT-OC Both The purpose of this long term outcome indicator is to measure rates 
of related crimes in a targeted community. Appropriate for grantees in 
purpose areas that provide direct service to communities or 
organizations with JAG funds. Report the number of related crimes 
reported during the reporting period. Population numbers will vary 
based on target populations/sub-population of the program/initiative. 

a. Number of 
reported 
crimes 
(targeted by 
JAG funds) 
at the start of 
the period 

b. Total number 
of reported 
crimes at the 
end of the 
reporting 
period 

c. Percent 
change (a-
b)/a  auto-
calculate  

All seven BJA 
purpose 
areas  

Percent 
change in 
victimization 
or calls for 
service among 
targeted 
individuals 

LT-OC Both The purpose of the long term outcome indicator is to measure rates of 
related victimization crimes. Appropriate for grantees in purpose 
areas that provide direct service to individuals who report as a victim 
of crime and served with JAG funds. Report the number of calls 
received for services during the reporting period. 

a. Number of 
calls for 
service 
received that 
was related 
to 
victimization 
at the start of 
the period 

b. Total number 
of calls for 
service 
received that 
were related 
to 
victimization 
at the end of 
the reporting 
period 

c. Percent 
change(a-
b)/a  auto-
calculate  

All seven BJA 
purpose 
areas  
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BJA Purpose Areas = (1) Law Enforcement; (2) Prosecution and Court; (3) Prevention and Education; (4) Corrections and Community 
Corrections; (5) Drug Treatment and Enforcement; (6) Planning, Evaluation, and Technology Improvement; (7) Crime Victim and Witness 

Page 36 of 36 

 
 

Performance 
Indicator OP/OC DS/SI Description 

Data Grantee 
Reports 

Applicable 
Purpose 

Areas 
Expected 
change in 
victimization 

 Both This indicator will be paired with the counts of victims to determine 
whether the changes in counts reported were in the expected 
direction or not. This measure is needed because while prevention 
programs may result in lower counts of victims of crime, awareness 
programs may result in higher reporting and therefore higher counts. 

Select the one 
that applies to 
answer to 
previous indicator 
a. We expected 

count of 
victims of 
crime to 
increase as a 
result of our 
efforts 

b. We expected 
counts of 
victims of 
crime to 
decrease as 
a result of 
our efforts 

c. We expected 
counts of 
victims of 
crime to 
remain 
stable (no 
change) as a 
result of our 
efforts 

d. We had no 
expectations 
about 
changes in 
counts of 
victims of 
crime as a 
result of our 
efforts 

All seven BJA 
purpose 
areas  


